PHIEU KHAO SAT SUC KHOE VAN HANH SAN BDPS DOn vi tu vén: RealtyCRM B2B

TAI LIEU DANH GIA NHANH 2 PHUT DANH RIENG CHO CHU SAN & GIAM POC KINH DOANH Hotline: 0888.468.988

BAN DANH GIA 1 TRANG A4

Bang 10 Chi S Suc Khée Van Hanh & Po Ludng That Thoat Doanh Thu
San BPS

Anh/Chj vui Idng tu cham diém theo thang ti 1 (Kém / Chua cd) dén 5 (Rat t6t / Ba sé hoa tu ddng):

TIEU CHi KHAO SAT VAN HANH THUC TE PIEM DANH GIA (1- 5)
1. Téc d6 lién hé Lead m@i: Sales goi cho khach dudi 15 phut hay dé ngam 4-12 tiéng? 1|[2||3|[a]|]|5
2. Bao toan dii liéu Zalo: Sales cung nghi viéc thi san gil lai dugc bao nhiéu % data khach? 1 2(|3||4a]|]|5

3. D6 chinh xac bao cao phéu: Hop tuan cé bang chiing anh site visit / tai chinh that hay bao céo
ao?

4. Quan ly gio hang phan 16: Cé bao git 2 Sales cung nhan coc 1nén vi cap nhat qua Zalo cham? 1 2 3 4 5
5. Thai gian tinh hoa hdng: Ké toan tinh hoa héng nhiéu tdng mat may ngay, c6 sailéch khéng? 1 2 3 4 5
6. Tai cham soc khach cii (M3): Hé théng c6 tu dong nhac lich cham séc khachclisau30ngay? 1 2 3 4 5

7.Lang phi tién chay Ads: Ty I& trung sé dién thoai gilta cdc kénh quang c&o da dudc loc sach
chua?

8. Toc do tra cutu hién trudng: Sales cé md dugc ban dé quy hoach, tinh 14i vay ngan hang trong
30s?

9. Thdi gian dao tao nhan sy méi: Méi gidi méi vao san méat bao nhiéu ngay dé bat dau ban dudc
hang?

10. Bao mat tai san doanh nghiép: San c6 chéng dudc viéc Sales tu y copy xuat danh ba ra
ngoai?



CHAN POAN TONG PIEM & MUC PO THAT THOAT DOANH THU

Toéng Diém
40-50
Piém

26 -39
Piém

Dugi 25
Piém

Tinh Trang
San

Van hanh Tét
C6 That
Thoat

BAO DONG
PO

That Thoat Doanh Thu Udc Hanh Ddng Khuyén Nghi

Tinh

Dugi 5% ngan sach Tiép tuc duy tri va md réng chi nhanh

15% - 25% doanh thu Can chuan héa phéu MO-M9 va gill data
Zalo

> 40% Doanh Thu & Tién Trang bi ngay RealtyCRM trong 24 gid

Ads



